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You will recall that Walt Ros tow's office asked me to 
to answer six questions, which I did in reference. I am not 
quite certain of the purpose of this particular exercise,* 
ut if my answers were to assist in the explanation in 
Washington of what is going on in Vietnam, I think some \ 
additional questions should have been asked. In any case, 
below I pose six more questions and the answers which I 
think help put the action over here in better perspective. 

If you think it appropriate, please forward to Mr. Rostow. 

1. What is the real meaning of the current series of 
attacks which are being portrayed by his propaganda as 
"public uprisings"? 

Answer: There are several possibilities. 

a. They may have been designed as a diversion to 
confuse friendly forces and to draw our attention and 
possibly troops from the major area of threat, the northern 
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portion of I CTZ. This hypothesis is supported by the facts 
that the attacks, although coordinated and widespread, were 
not made in sufficient force to permit them to continue 
over a long period. For example, most of the attacks have 
already petered out. . 

b. They may have been designed as a diversion 
which would be followed up by the main attack in I CTZ 
while the other attacks were still going on. This would 
have been the most logical course of action from a military 
standpoint. The fact that the main attack has not begun and 
the steam is rapidly going out of most of the smaller 
attacks indicates that either (1) there was a coordination 
failure somewhere along the line or (2) our massive bombing 
attacks against the enemy forces in Quang Tri Province and 
along the DMZ have caused sufficient damage to force defer- 
ment of the main effort. 

c. Some captured documents and POW reports indi- 
cate that the attacks were an all-out "do or die" effort. 

The extremely heavy casualties suffered by the enemy tend 
to confirm this possibility since many of the casualties 
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were due to his extreme, sometimes even foolish, aggres- 
siveness. However, basically such an approach would not 

✓ 

be logical un less the enemy actually expected to achieve 
significant military success, an unlikely but possible 
explanation. 

d. The attacks may have been designed primarily as 
a show of strength as part of an effort to win back control 
if the people, a control that has been slowly but surely 
eroded over the past several months. The enemy may have 
believed that the psychological and propaganda value of 
demonstrating his ability to attack so many cities, towns, 
and installations more or less concurrently would be worth 
the cost, particularly if he could severely damage govern- 
mental processes. Or, he may have decided that this factor, 
combined with the diversionary aspects, made the attacks 
worthwhile, especially since he probably expected some 

military success as well. 

e. It is also possible, although not probable, 

that the attacks were designed as show of strength prior to 
negotiations, using the rationale that the GVN might be 
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sufficiently impressed to weaken its position with respect 
to negotiations or that resulting US casualties would have 
a telling effect in the United States, 

f. Finally, the attacks could, of course, be a 
combination of some or all of these reasons. 

2. What is the present situation? 

Answer: The enemy has already had over 12,000 killed 

in action and this is just for the period between 0600H/ 

29 January and 000 1H/ 3 February. Friendly forces have 
lost less than one- tenth of that number — 980 KIA. In 
addition the enemy has lost over 1800 individual and 540 
crew-served weapons. Although the enemy is still fighting 
in and around several cities and installations, he does not 
control a single one and I am confident that he will not 
control a single one when his efforts subside. The enemy 
has damaged some aircraft, facilities, and many civilian 
homes, but he has paid and is paying a terrible price for 
these achievements. Should he mount his expected major 
attack in the northern part of I Corps, he will risk major 
losses. 
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3. What will be the effect of^expected defeat on the 

enemy? 

Answer: This, of course, is a most difficult question 

to answer specifically. However, we can assume several 
things. The heavy loss in manpower is certain to slow him 
down, possibly for a long, long time. Although he will 
retain his capability for terror and harassment, he will 
have to think twice before committing substantial numbers 
of troops to a major engagement. In fact , he will almost 
certainly be forced back, at a minimum, to his run and hide 
approach of last summer. More importantly, I would think 
it most likely that defeat will cause him to reconsider his 
whole approach to the problem. He will have finally made 
an all-out effort and lost, a major defeat should make any 

logical person re-examine his position. 

4. How is the RVNAF conducting itself during this 

series of attacks? 


Answer: In general, the RVNAF has displayed an effec- 

tive and determined attitude during these attacks. They 
have been bearing the brunt of the fighting In the populated 
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areas , a compatible arrangement considering the nature and 
design of the enemy moves. As examples, in the action in 
Hue, the 3d ARVN Regiment has done a fine job; in Pleiku 
the 11th and 22d Ranger Battalions are effectively employed; 
and in Kontum a battalion (reinforced) of the 42d Regiment 
has been highly effective. The RVNAF Command has freely and 
rapidly moved its units, including the rapid deployment of 
four battalions in the defense of Saigon. One unit in 


particular, the 23d Ranger Battalion, completed an emergency 
move from Bao Loc to Ban Me Thuot, at night and under 
difficult conditions, in about five hours. Briefly, the 
RVNAF is conducting itself exceedingly well, both in the 
utilization of its resources, and in its spirited 
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attitude in thwarting the enemy attacks. 

6. What is the Vietnamese reaction to these attacks? 

Answer: From the very start, the enemy obviously never 

intended to observe his Tet "truce" period. He took advantag 
of the major Tet holiday, the 30th, to infiltrate his units 
into major cities, and to conduct the majority of his attacks 
The planning necessary for such widespread coordi- 
ited attacks was initiated well before the Tet period. A 
document captured on 10 November 1967 ordered a large-scale 
infiltration of personnel from Long An Province into Saigon, 
the infiltration to be completed in a limited period of time. 
This suggests that the planning for the action in the city 
may date back to early fall. Another document stated that 
Pleiku City was to be attacked "between 25 and 29 January." 

A captured operations order stated that the attack on Danang 
was to be carried out on 29 January, continuing through the 
30th. Reliable reports concerning planned enemy actions in 
other locations stated that these would variously commence 
between the 28th and 30th of January. The distances the 
units we have engaged were required to move prior to these 
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actions necessitated the issuance of movement orders no late 


than mid- January. 

In his long planned attacks during the Tet holidays, 
the enemy has displayed a total disregard for the lives of 
innocent civilians. In Saigon, the enemy repeatedly estab- 
lished positions within buildings housing innocent civilians 
When friendly forces sought them out, these snipers remained 
.n place and used the inhabitants to shield them. 

On 31 January, the enemy entered the Joint General 
Staff compound, seized ARVN dependent wives and children, 
and used them to screen their further advance. Some depen- 
dents were murdered. Many of the recent VC attacks by fire 
were obviously directed against the civilian population. 

The shelling of Ba Ria in Phuoc Tuy Province, and of towns 
throughout IV CTZ, particularly in Chau Phu, My Tho and 

Can Tho are examples of such attacks. 

He has shown equal disregard for religious temples 
and shrines. Here, in Saigon, the^An J?uang ^ agoda has been 
identified as a main enemy command post for his recent 
attacks and terrorism. As he withdraws he is systematically 
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burning houses around the Pagoda* At 1440 hours 1 February, 
the VC emplaced a machine-gun in the Pu Nghiem Pagoda on 
Ba Hat Street in Saigon. 

At 1800 hours, 31 January in Hang Xanh Village, Gia 
Dinh, ARVN Ranger Companies conducted counter-attacks to 
force the VC from a crossroads. As the VC withdrew, they 
used women and children as a rear guard screening force. As 
they departed the village they set fire to it, then ambushed 
the firemen. In Chao Phu the VC used the populace as human 


shields • 


The overall result of these outrages has been a 
growing awareness — now being expressed openly in some areas 
—of the brutality of the NVA/VC. In the long run, the 
enemy’s recent tactics may sqlidify^Vietnamese opinion 


against the VC< 
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